
The Hidden Costs of Delayed Training The ROI of Investing in Your Team

Lost Top Talent
Employees who don’t see opportunities for growth  
are more likely to seek them elsewhere.

Improved Retention
Employees are 94% more likely to stay if they see  
real opportunities for development. 

Missed Performance
Every day your team lacks essential skills is a day your 
company misses out on potential revenue and  
efficiency gains.

Increased Revenue
Companies that prioritize learning and development 
report a 24% higher profit margin. 

Lowered Engagement
Employees who feel undervalued and unprepared  
are more likely to become disengaged.

Enhanced Engagement
Employees with access to the learning and  
development they need are 21% more engaged  
at work. 

Thriving teams don’t  
just work harder— 
they work smarter.  
 
If your team isn’t getting the training 
they need, your business could fall 
behind. Equip your team with agility, 
resilience, and strategic thinking to 
stay ahead today!

Why Manager Training Matters:
Managers play a crucial role in employee retention and engagement.

Employees with effective 
managers are 15.4x 
more likely to be high 
performers.

Employees who feel 
supported by their managers 
are 3.4x more engaged.

Don’t Let Your 
Team Fall Behind

Training is an investment 
in your success.

Sources: LinkedIn, Forbes, CultureAmp, Gartner, Impulse

The Time to Invest in 
Training is Now



LifeLabs Learning offers science-backed management training programs leaders love. Instantly 
useful and delightfully unusual learning experiences equip teams for lasting success.

Essential Skills for Today’s Workplace

Don’t wait—invest in training today! Get started at LifeLabsLearning.com

95% 
found the training 

useful and engaging

 100% 
are still using their new 

skills 3 months later

Why LifeLabs Learning?
Our Tipping Point Skills™ approach focuses on small changes that drive big results. Participants love our programs:

95% 
can put what they 

learn into use 
immediately

Our Most Popular Learning Programs

Manager CORE 1 Manager CORE 2 Individual Contributor CORE

Prepare leaders to navigate 
change, foster inclusion, and  
drive productivity.

Coaching

Feedback

Productivity & Prioritization

Effective 1-1

Manager Intensive 1

Elevate managers to lead 
strategically and scale their  
impact across teams.

Strategic Thinking 

Meetings Mastery

Leading Change

People Development

Manager Intensive 2

Empower employees with  
the essential skills to excel  
in any role.

Influential Communication

Feedback

Productivity & Prioritization

Adaptability & Resilience

Career Growth 

Join over 500,000 managers and individuals at 2,600+ companies who have already 
benefited from LifeLabs Learning’s training!

LifeLabsLearning.com

